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CENTRAL INTELLIGENCE AGENCY

- o Memorandum of Conversation

%
DAJELi5/December 1966

SUBJECT . : Meeting on Development of ReQuirements fbr the 19 )34 Interface Systems
in the Human Resource Area e

PARTICIPANTS: - ' ‘ STAT

COPIES TO ¢« Participants

-, In opening the discussion on the order of precedénce (tentative priorities) ;

. which we might apply to the 19 OP interface systems,| comented on the - STAT
- fact that 0CS's present philosophy of conversion is to convert those systems first :
i which will not interfere with other on-going systems on a one~for-one basis; then

tackle the more demanding and interrelated systems, hopefully as redesigned systems i

and finally to reprogram, as requested, the systems flrst converted. The llst of ‘ i
priorities (i.e., vhich system to handle first and so forth) developed by the human
resources group, however, 1s based more on the Iinterdependence of the interface
systems and the relative importance to OP management - hence the placement of inter-
lock systems 1 and 2 in that order followed by the other selections.

STAT [ ] stated that he thought that the Recruitment Requisltion System,
v the Recruitment, Pre-Employment Processing and Applicant Control System, and the
Applicant Source System which appesred 8th, 9th, and 10th on the draft list of
- priorities should be moved closer to the top of the list. After discussion, the
group agreed to move the subject systems up so that they would become 6th, Tth,
and 8th in priority. In doing this, the Military Reserve Affalrs and Draft Status 4
System wes moved to Gth position and the CIA Retirement and Disability System was S
moved to the 1lOth.

The reason for lutroducing ceiling, total development complement spaces and
number of development complement spaces luto this particulsr system was explained

STAT bﬂ. ! The primery purpose is to provide the capsbility of computing
8UTOOTLZEd P ions or spaces in.total or by grade without the necessity for manual
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- for the development complement but after discussing the use of the development

| peaition” column of the Position Control Reﬁiater and related listings for super=.
+

~and Target/Mﬂnpower Category were accepted by the group without any suggested changes.

‘Staffing Cumplement Chenge Authorization. | [suggested the problem be . STAT

'Iast fudited, it was explsined that item 18 referred to the most recent dets that
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sdJustment end computation of the distribution of development conplement speces - !
after on~duty strength flgures were determined. It wag reported that this pro- AT ;
posed change had been discussed with[;::::::::](C/RMCD/OP) vho vas in agreement STAT |
with the change, particularly since the formula for conputing development com=

plement spaces #s defined in the regulations wes not adhered to in many inatences,

It was the concens the group that the total authorization ghould equate to

celling. | iraised the question es to whether spaces should be set aside

conplement by the SC and & career services, it wes decided not to recomuend eny

chenge at this time. During the discussion, asked 1f the sub-category STAT
code had been ineluded in the system and stated that the code would OIAT
appeer as the last diglt in item 1k, Target/Manpower Category, on the Input/Data

Master Iisting. ¥or the sake of elarity, 1t wes agreed to_net the use of sube -
category in paragraph 1 of the systemfs objectives, . hofe

The group accepted item 6, Position Title; TTEI=PTIr=™ item T, Schedule;
item 8, Oce. Series; end item 9, Grade, without comment or suggested changes.

Iten 10, Dummy Grade, wes briefly described by| las the technique STAT
of inserting the symbols "SG" or "00" in lieu of the actual grade in the "grade of

grade and certain project position on the T Btated that probebly STAT
the pbilosophy behind the subtrefuge of 80 recording prositions was still valid but -
agreed to look into it further. : , .

Items 11 thfough 1k, Position Nuwber, Flexible/ﬂbn-Flexibla; Flanned Incumbeney,

The term "Coreer Service" in item 15 was changed to read "Service Designation.?

In discussing item 16, Language & level Requirement, 1t was recommended thet the
development of this Qualifying fector wes, at thie time, the responsibility of the
Office of Training. The question as to whether or not the item should even be
recorded under this system was reised but in discussion the group egreed that
Ceilings, Staffing and Development Complements was probably the most logical place
to record the factor even though problems of recording snd msintenence vould be
encountered. In the cese of new or revised poslitions, the factor of Langusge &
Level Requirement could be recorded by PMCD, with some effort, by use of Form 261,

discussed at a later time with

|explained that inclusion of item 17, Geog. Area & Country-City

Ccde, wes &n ettempt to put & geographic label and the geographic organizstional .

area on each and every Job. To do this, the seme Country-City Code and Organizational -
Area used on persounel sotions would be noted on Forms 261 processed out of BMCD/OP.

In the case of item 18, Dﬁte Inat idste& on Form 261, and iten 19, Date Position

an action of any type_coveredﬁby Porm 261 was teken in regerd to the.sgegific
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position whereans ltem 19 relsted to the most recent date that the position wes
sudited by a classification officer. In some cases, the dstea would coincide.

Item 20, Pusition Flag, permits PMCD to tag eny position for eny reason in
which PMCD wents to be notified of & personnel action belng processed against

the position in question « in other words, "don't meke a move vithout calling
PMCD, "

Item 21, PCR Control No., is & number now established by OCS to control the ;
proper sequence listing of jobs (the pecking order) on the Positien Conbrol Registsy,
In the future system, the possibility of eateblishing the numbexr by PMCD should be
explored to permit direct input from the latter office. '
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